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Current Status

Retail (Ground Floor)
Former Safeway 

(Ground Floor) Office (Second Floor)

Leasable Area

(Square Feet)

Occupancy Rate 

Prior to Long Reach 

Rising

(pre-2019)

Current Occupancy 

Rate*

Office +/- 12,923 SF +/- 15% +/- 75%

Retail +/- 36,741 SF +/- 23% +/- 90%

Flex +/- 53,000 SF +/- 0% +/- 70%

*To promote occupancy rates, County has prioritized a mix of for-profit and non-profit 

uses; and leased space at below-market rates.



Why proceed with a Request for Proposal (RFP) now?

 Short-term use and leases 

permitted under the temporary 

capacity provision of Urban 

Renewal legislation

 County does not intend to remain 

as landlord of commercial 

property

 COVID-19 Pandemic made the 

viability of commercial property 

market uncertain.

 Since the start of the pandemic, 

County has focused on stabilizing 

the property, making it 

an active and attractive 

opportunity for redevelopment.

Urban Renewal Project

County Council Resolution 22-2014

Urban Renewal Area:  19.1 Acres

County Owned:              7.7 Acres

Former 

Deli

Liquor

Store

Gas 

Station



ReImagine Long Reach Objectives

Economic Sustainability

 Existing and New Business

 Housing

Connectivity

 Pedestrian / Bike Pathways

 Public Transit

 Comfort

Building and Site Design

 High Quality Design

 Sustainability

 Appropriate Scale

Community Spaces

 Public Spaces

 Enhance & Consider new 

Institutional Uses



Request for Proposal

Components

Development Plan

• Benefits the community.

• Achieves the goal of redeveloping the Village Center

using the ReImagine Plan’s objectives.

• Integration of other properties within the Urban

Renewal Area in revitalization.

• Zoning requirements.

• Indicate whether Village Center Redevelopment

process may be required for certain changes in

use.

Development Team

• Experienced and integrated development team

• Capable of delivering a successful and sustainable

development

Development Process

• Deliberate process and timeline to achieve the

development of the Property, as proposed.

Value and Financial

• Value proposition

• Financial capacity



Request for Proposal & 

Redevelopment Process
RFP Release

County Council

Proposal Review & 
Developer Selection

Financial Closing 
& Property Sale

Develop 

Request For Proposal 

(RFP)

(in process)

Village Center 
Redevelopment Process**

� Disposition of Real 

property, 4.201

� Approval of the ‘Urban 

Renewal Project’, 

13.1106

Redevelopment

Urban Renewal Plan**

July 2023*

Fall 2023*

2024-2025**

2026-

2023

2024**

*Anticipated

**Subject to Council Approval

Proposal Submission

2024



Major Village Center 

Redevelopment 

Process

Urban Renewal Plan

Minor Village Center 

Redevelopment 

Process

• Add residential uses

• Change the permitted land 

use categories

• Redevelopment which is 

not a Major Village Center 

Redevelopment

Village Center Redevelopment Process

• Land acquisition 

• Demolition 

• Removal of Structures

• Redevelopment

• Improvements & Rehabilitation 

• Zoning and Planning 

changes

• Land Uses 

• Maximum Density 

• Building Requirements

New Town Village Center:
(Howard County Zoning Regulations, Section 103)

• Mixed-Use Development

• Community Focal Point

• Gathering Place

Includes the following:

 Outdoor, public, village green, 

plaza or square

 Stores, shops, offices, or ither 

commercial uses to fulfill day-to-

day needs

 Space for Community Uses 

and/or Institutional Uses

 Residential Uses, to the extent 

appropriate to support and 

enhance other uses

Redevelopment


